Hendry-Glades Soil & Water Conservation Districts
Post Office Box 248, LaBelle Florida 33975 863-675-5700
Minutes 
Joint Meeting April 8 ,2026
 
The Hendry & Glades Soil and Water Conservation District meeting was called to order at 1:01PM on April 8, 2026, by Lisa Cleghorn (HSWCD) Amy Perry – Ridgill (GSWCD)
The meeting was held in the NRCS/USDA office at 1085 Pratt Blvd., LaBelle, Florida. 
Financial Report of April 8, 2026 (HSWCD Cleghorn/Conly) (GSWCD Perry- Ridgill/Wingate)

Supervisors Present HSWCD: 
Chair Lisa Cleghorn
Supervisor David Conly 
Supervisor Arial Avila 
Supervisor James McVay
Supervisor’s Absent:  
           Supervisor Jarad Plair
               
Supervisors Present GSWCD: 
Chair Amy Perry -Ridgill
Supervisor Matthew Parham
Supervisor Nick Wingate
Supervisor’s Absent:  
           Supervisor Gracelyn Byrd- Mungillo

               Others Present:  

               Conor Egan District Conservationist, USDA LaBelle Field Office 
               Roy Curry FDACS Technician
               Bob Beck HSWCD Spotter
               Yokasta Baez HSWCD Program Manager
         


 Staff Reports 
· NRCS – Conor Egan gave report 
· Roy Curry FDACS gave report
· HSWCD Bob Beck gave report
· Yokasta Báez HSWCD Program Manager gave report

Old Business
HSWCD 
 Board Vacancy: Introduction of Jim McVay to the Board and discussion regarding filling the   vacancy left by Bruce Hendry. 
GSWCD 
Board Vacancy: Discussion regarding the recruitment of a new Board member to fill the seat currently occupied by Brad Oxer. 
Contract Amendment: Review of the recent amendment made to the HWSCD-FDACS BMP Contract. 
Annual Hosting Service Fees: Discussion on the transition of payment responsibilities for SWCDs hosting services, as the AFCD has discontinued payment for this service. 

New Business (Joint Discussion) 
Legislative Update: Review of Florida House/ Senate bills affecting SWCDs (HS 299 /SB      Blue Ribbon Project) Members reviewed Florida House and Senate bills related to the Blue Ribbon Project. While the legislation did not pass in 2026, it is anticipated to resurface in 2027. Discussion focused on the bill's potential to impact Florida Land Management by weakening the authority of SWCDs to amend or reject large-scale development projects.

     Local Working Group Annual Meeting: Strategic planning and coordination. 
                                                                                                                 
[bookmark: _Hlk198103990]Conor Egan (NRCS LaBelle) led a productive meeting addressing critical conservation issues, including water management, pollutant transport, and air emissions. 


Miscellaneous/ Upcoming Event 
 
· Signatures 
Next Meeting & Upcoming Events: 
              
              HSWCD Next Meeting (May 7th, 2026)
              GSWCD Next Meeting (August 11th, 2026)

ADJOURN – Meeting was adjourned at 1:20PM (HSWCD Cleghorn/ Conly)
                                                                              (GSWCD Perry- Ridgill/ Parham)
 
