Glades Soil & Water Conservation District
Post Office Box 248, LaBelle Florida 33975 863-675-5700
Minutes
January 13, 2026
The Glades Soil and Water Conservation District meeting was called to order at 8:58 AM on January 13, 2026, by Chair Amy Perry Ridgdill.
The meeting was held in the Large Room in the Dallas B. Townsend Agricultural Building at 1085 Pratt Blvd., LaBelle, Florida.


  Supervisor Present:
  Chair Amy Perry Ridgdill
 Supervisor Gracelyn Byrd- Mungillo
 Supervisor Nick Wingate
 Supervisor Matt Parham
  
 Supervisors Absent: 
 Brad Oxer

Others Present:  

Conor Egan District Conservationist, USDA LaBelle Field Office 
  Roy Curry FDACS Conservation Technician 
  Yokasta Baez Hendry / Glades SWCD Manager


CALL TO ORDER
· Minutes from May 15, 2025, minutes were read and reviewed. Motion to approve. Motion Passed (Perry Ridgdill/Byrd- Mungillo)
· Financial report of May 15, 2025.   Motion Approved (Byrd- Mungillo/ Wingate)

· Staff Reports
   Roy Curry FDACS Technician Gave a Report.

Conor Egan District Conservationist, USDA LaBelle Field Office Gave Report (Acting in Carlos Torres Okeechobee DC Place) Gave a Report.
 Yokasta Baez Glades SWCD Manager Gave a Report. 

I. Old Business 
·  Formal introduction of Carlos Torres as the new District Conservationist (DC) for the Okeechobee USDA-NRCS Service Center.
· FY2026 Funding Review: Follow-up on the priority resource concerns and funding for Hendry and Glades County (Joint Meeting).

II. New Business
· Board Vacancy: Discussion regarding the recruitment of a new Board member to fill the seat currently occupied by Brad Oxer.  The Board discussed calling him to request a formal letter of resignation from Mr.  Oxer regarding his GSWCD Board Supervisor Position.
· Contract Amendment: Review of the recent amendment made to the HWSCD-FDACS BMP Contract.
· Annual Hosting Service Fees: Discussion on the transition of payment responsibilities for SWCDs hosting services, as the AFCD has discontinued payment for this service. (Motion passed to Update Payment responsabilities) (Parham/Byrd-Mungillo)
              
[image: ] MISCELLANEOUS
· Signatures
· Next meeting date scheduled for (April 8, 2026)
  [image: ]    ADJOURN — Meeting was adjourned at 9:31 AM (Perry Ridgill/ Parham)
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