GLADES SOIL AND WATER CONSERVATION DISTRICT
AGENDA
January 13,2026
Call to Order
Minutes from May 15, 2025

Financial Report

· Staff Report

· Yokasta Baez-Glades SWCD Program Manager
· Roy Curry FDACS Technician
· Conor Egan DC LaBelle USDA-NRCS Service Center


I. Old Business 
·  Formal introduction of Carlos Torres as the new District Conservationist (DC) for the Okeechobee USDA-NRCS Service Center.
· FY2026 Funding Review: Follow-up on the priority resource concerns and funding for Hendry and Glades County (Joint Meeting).

II. New Business
· Board Vacancy: Discussion regarding the recruitment of a new Board member to fill the seat currently occupied by Brad Oxer.
· Contract Amendment: Review of the recent amendment made to the HWSCD-FDACS BMP Contract.
· Annual Hosting Service Fees: Discussion on the transition of payment responsibilities for SWCDs hosting services, as the AFCD has discontinued payment for this service.
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